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MEMORANDUM FOR: Richard J. Kerr g ‘?) 25X1
Deputy Director for Intelligence O

FROM: | | S //

Deputy Director for Reguirements and Evaluation, ICS

SUBJECT: An Opportunity |

1. This memorandum is for your information and suggests action.] \

2. The NIC just concluded an Off-Site Conf%renceatfon the issue of 25X1
collection. Attached is a copy of the agenda. and I spent more
than half a day engaging the NIC on this issue. I thought it was a productive
time--mostly because it illustrated a number of opportunities for the NIC and

ICS to work together jointly against some important subjects. An example,
different from what you may have heard about so far, is to conduct an

Intelligence Community wide seminar on counterintelliigence. \ 25X1
3. As a result of this NIC Off-Site, I believe there is an
opportunity--at least as large as that the NIC is trying to take advantage 25X1
of --for the DI to hold a similar Off-Site Conference on collection. [ |
and 1 discussed this issue a little bit, and I told| |I would raise 25X1

the issue with you. The idea would be to invite DI Office Directors,

Deputies, and Staff Chiefs. The DI can design any such 0ff-Site Conference it

pleases, of course, and| and 1 would be willing to address the 25X1
session on the same kinds of issues we talked about with the NIC. | |

4. 1 raised this same idea with| |of DIA. |

5. I hope you find this useful. If I can be of help, please cal].\

25X1
25X1
Attachment:
Agenda 25X1
: 25X1
STAT

25X1
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